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Disclaimer 

Forward-Looking Statements  

This presentation includes forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 

Exchange Act of 1934, as amended. These forward-looking statements include, but are not limited to, statements regarding BW LPG Limited’s (“BW LPG”) proposed 

business combination transaction with Dorian LPG (“Dorian”) (including the benefits, results, effects and timing of a transaction), all statements regarding BW LPG’s 

(and BW LPG’s and Dorian’s combined) expected future financial position, results of operations, cash flows, financing plans, business strategy, budgets, capital 

expenditures, competitive positions, growth opportunities, plans and objectives of management, and statements containing the words such as “anticipate,” 

“approximate,” “believe,” “plan,” “estimate,” “expect,” “project,” “could,” “would,” “should,” “will,” “intend,” “may,” “potential,” “upside,” and other similar expressions. 

Statements in this presentation concerning the business outlook or future economic performance, anticipated profitability, revenues, expenses or other financial items, 

and product or services line growth of BW LPG (and the combined businesses of BW LPG and Dorian), together with other statements that are not historical facts, are 

forward-looking statements that are estimates reflecting the best judgment of BW LPG based upon currently available information. Such forward-looking statements 

are inherently uncertain, and stockholders and other potential investors must recognize that actual results may differ materially from BW LPG’s expectations as a 

result of a variety of factors, including, without limitation, those discussed below. The forward–looking statements in this presentation are based upon various 

assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating trends, data 

contained in BW LPG’s records and other data available from unrelated parties. 

Such forward-looking statements are based upon management’s current expectations and include known and unknown risks, uncertainties and other factors, many of 

which BW LPG is unable to predict or control, that may cause BW LPG’s actual results, performance or plans with respect to Dorian to differ materially from any future 

results, performance or plans expressed or implied by such forward-looking statements. These statements involve risks, uncertainties and other factors discussed 

below and detailed from time to time in BW LPG’s filings with the Oslo Bors contained on BW LPG’s website.  

Risks and uncertainties related to the proposed transaction with Dorian include, but are not limited to, uncertainty as to whether BW LPG will further pursue, enter into 

or consummate the transaction on the terms set forth in the proposal or on other terms, potential adverse reactions or changes to business relationships resulting from 

the announcement or completion of the transaction, uncertainties as to the timing of the transaction, adverse effects on BW LPG’s stock price resulting from the 

announcement or consummation of the transaction or any failure to complete the transaction, competitive responses to the announcement or consummation of the 

transaction, the risk that regulatory or other approvals required for the consummation of the transaction are not obtained or are obtained subject to terms and 

conditions that are not anticipated, costs and difficulties related to the integration of Dorian’s businesses and operations with BW LPG's businesses and operations, 

the inability to obtain, or delays in obtaining, cost savings and synergies from the transaction, unexpected costs, liabilities, charges or expenses resulting from the 

transaction, litigation relating to the transaction, the inability to retain key personnel, and any changes in general economic and/or industry specific conditions.  

Many of these factors are beyond BW LPG’s control. BW LPG cautions investors that any forward-looking statements made by BW LPG are not guarantees of future 

performance. BW LPG disclaims any obligation to update any such factors or to announce publicly the results of any revisions to any of the forward-looking statements 

to reflect future events or developments. 

Additional Information 

This communication is provided for informational purposes only and does not constitute an offer to purchase or sell or the solicitation of an offer to purchase or sell any 

securities.  
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Enhanced Scale with the Largest LPG Carrier Fleet 
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Combined company would be the leading LPG shipping company 

Source: BW LPG and Dorian filings 

[1] Based on last 12 months, through June 30, 2018 

[2] Including 35 owned, 11 chartered-in (including 2 newbuilds) and 2 vessels owned via a JV 
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Proposal Highly Accretive to Dorian Shareholders 
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Proposed exchange ratio of 2.12x 46% 

(2)(5) 

(2) 

(1) 
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(2) 

 BW LPG 

 Dorian 

Source: Bloomberg, analyst research reports, BW LPG and Dorian filings. Market data as of October 5, 2018 

[1] NAV based on average of current NAV / share as reported in latest available research report by analysts with NAV estimates for both BW LPG and Dorian in 2018. BW LPG NAV in 

NOK converted to US$ based on exchange rate as of the respective report dates. Implied ownership based on relative contribution of NAV by each company 

[2] Based on Bloomberg consensus estimate as of October 5, 2018. Implied ownership under Analysts’ Target Share Price and Adjusted Net Income metrics based on relative 

contribution of each company. Implied ownership under EBITDA and Free Cash Flow metrics based on implied share of current combined enterprise value per relative contributions 

and adjusted for June 30, 2018 net debt and NCI of $1,209 million and $641 million for BW LPG and Dorian, respectively 

[3] Based on BW LPG and Dorian’s unaffected closing share price on May 28, 2018. Implied ownership based on relative contribution of market capitalization by each company 

[4] Implied negative equity contribution by Dorian 

[5] Excludes CY2018E due to negative net income estimates for both Dorian and BW LPG 
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(4) 



7,761 6,720 7,289 

1,666 
1,666 

1,666 

2,512 4,883 3,587 

6,925 

7,369 
7,126 

$18,863 

$20,637 
$19,668 

BW LPG
Pre 2014 Built

Average

BW LPG
2014+

Built Average

BW LPG
Average

7,984 

3,245 

4,801 

8,132 

1,142 

$25,304 

Dorian
Average

VLGC LTM Cost(1) 

($ / day) 

Overall P&L Cost Structure Comparison 

3 

Source: BW LPG and Dorian filings 

[1] Based on LTM June 30, 2018 financials per owned VLGC vessel day, except for G&A cost which is based on total VLGC vessel days including chartered-in VLGC vessel days 

[2] Dorian has a depreciation policy of straight line depreciation over 25 years compared to BW LPG’s straight line depreciation over 30 years. If BW LPG’s depreciation was adjusted 

for Dorian’s depreciation policy of 25 years useful life, BW LPG would have an average depreciation and amortization of c. $8,084 / day for all pre 2014 built VLGCs, c. $8,568 / 

day for all 2014+ built VLGCs, and c. $8,304 / day for all owned VLGCs 

[3] Adjusted for illustrative run-rate drydock amortization given 19 vessels in Dorian’s fleet have not undergone first drydock nor recognized any drydock cost. Dorian’s drydock 

amortization assumes a cost of $2.2 million per drydock based on BW LPG’s cost for comparable vessels and drydock every five years 
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Reported:  

$24,162 

• BW LPG has an average 

overall P&L cost advantage 

of $5,636 / day, or 22% 

lower compared to Dorian  

 

• BW LPG’s young vessels 
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of  $6,441 / day, or 25% 

lower compared to Dorian 

  

  

Illustrative 

additional 

drydock 

amortization(3) 

7,761 6,720 7,289 7,984 

1,666 
1,666 1,666 

3,245 
2,512 4,883 3,587 

4,801 

6,925 

7,369 
7,126 

8,132 

1,142 

$18,863 

$20,637 
$19,668 

$25,304 

Onyx
Pre 2014

Built
Average

Onyx
2014+
Built

Average

Onyx
Average

Gold
Average

$6,441 
$4,667 $5,636 

BW LPG has a significantly lower and more efficient cost base 



BW LPG’s Cost Advantage Offers Significant Buffer against Fuel Prices 
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BW LPG All-in Cost Advantage vs. Fuel Consumption Differential(1) 

Note: Calculations based on RT-Chiba Route. Assumes speeds of 14 knots laden and 15 knots ballast 

[1] Based on owned VLGCs 

[2] Based on all-in P&L cost differential between Dorian’s average vessel and BW LPG’s average pre 2014 built vessel (see page 3) 

[3] Based on all-in P&L cost differential between Dorian’s average vessel and BW LPG’s average vessel (see page 3) 

BW LPG’s significantly lower cost base offers more attractive economics  

at all reasonably plausible fuel cost levels 
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BW LPG Young Ships (Pre 2014 Built) vs. Dorian  
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All BW LPG Ships (Average) vs. Dorian  
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Bunker Cost ($ / MT) (3) Bunker Cost ($ / MT) 

// 

• BW LPG young ships (pre 2014 built) estimated to have c. 4.7 Metric 

Tons (“MT”) / day higher consumption vs. Dorian’s fleet 

• BW LPG’s cost advantage higher than any TCE discount until fuel 

prices exceeds $1,370 / MT, or c. 3x of current bunker costs 

• BW LPG’s fleet estimated to have c. 2.8  MT / day higher consumption 

vs Dorian’s fleet 

• BW LPG’s cost advantage higher than any TCE discount until fuel 

prices exceeds $2,042 / MT, or c. 4x of current bunker costs 

• BW LPG’s young vessels (pre 2014 built) may see a TCE discount vs. newer vessels if they consume more fuel  

• TCE discount expected to be up to cost of additional fuel consumed 

• BW LPG’s cost advantage vs. Dorian  (see page 3) expected to be higher than a TCE discount at any reasonably plausible fuel price level 
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BW LPG’s Fleet Generates Higher Returns 
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[1] Based on LTM June 30, 2018 financials per owned vessel day, except for G&A cost which is based on total VLGC vessel days including chartered-in VLGC vessel days 

[2] Based on LTM June 30, 2018 net book value of VLGCs and associated dry docking 

[3] Based on LTM June 30, 2018 debt attributable to VLGCs 

[4] On an annualized basis. Return on Assets calculated as EBIT divided by average vessel book value. Return on Equity calculated as NOPAT divided by implied equity value per vessel 

[5] Based on average historical quarterly TCE rates, calculated based on calendar days (without any adjustments for waiting time, off-hire or otherwise) over the last 17 quarters since 

Dorian’s IPO to June 2018 

[6] BW LPG depreciation and amortization adjusted for Dorian’s depreciation policy of 25 years useful life. Dorian’s depreciation and amortization adjusted for illustrative run-rate  

drydock amortization / provision given 19 vessels in Dorian’s fleet have not undergone 1st drydock 

Illustrative BW LPG VLGC EBIT and NOPAT Calculation 
($ / day)(1) 

Illustrative Dorian VLGC EBIT and NOPAT Calculation 
($ / day)(1) 

Asset Valuation  
($ million per VLGC) 

Illustrative Returns(4) 
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BW LPG is able to generate higher returns due to lower operating costs, optimal leverage  

and lower funding costs 
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Book Value $1,523 $69

Debt 742 34

Implied Equity Value 781 36

Implied Debt / Asset (%) 48.7%
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